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Goal: Work 

together with the 

community to 

achieve the best 

possible treatment 

outcomes for 

children, youth 

and their families. 

Goal: Maintain and 

enhance an 

environment where 

highly skilled staff are 

valued, engaged and 

energized to reach 

their potential. 

Goal: Pursue excellence in providing 

evidence-informed services to better 

serve children, youth and families. 

Goal: Increase awareness of 
Children’s Mental Health issues 
and TYC’s contributions to 
families and the community

Goal: Secure sustainable 

funding to best meet the 

mental health needs of the 

children, youth and 

families served by TYC

Strategic Goals & Plan

 Objectives: Ongoing 
evaluation of  need for and 
effectiveness of 
services/procedures

 Improved access to 
appropriate service 

 Improve internal case 
management systems

 Objectives: Provide ongoing 
professional development 
opportunities 

 Maintain an 
environment/culture of trust 
and transparency

 Enhance staff recognition and 
wellness

Our Vision: Children, youth and their 
families have timely access, in a 
stigma-free society, to services which 
enable them to develop resiliency and 
optimal mental health.

Our Mission: To improve the mental health of 
children, youth and families in York Region by 
providing the highest quality preventative, 
therapeutic and educational interventions developed 
together with families and community partners.

 Objectives: Develop common 
system of access to services to 
ensure clients can find most 
appropriate resources for their 
needs

 Develop a system of engaging and 
maintaining relationships with all 
significant collaborators to 
achieve better client treatment 
outcomes

 Develop a system for effective
post-treatment transition 

 Objectives: Build and enhance 
relationships with key
stakeholders 

 Advocacy with public officials 
to increase mental health 
awareness

 Communication – formalize 
external communication 
activities and ongoing internal 
communication with staff

 Objectives: Create a therapeutic 
outdoor recreation area for children & 
youth

 Expand parking facilities
 Increase base budgets to increase 

service capacity, enhanced training in 
evidence informed practices and 
provide appropriate staff compensation

 Application of a population needs-based 
funding formula for children’s service in 
York Region

 Expand and diversify sources of funding
 Increase funding for diversity services


